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Today we use  
design thinking  

to tackle complex challenges



ANALYTIC APPROACH CREATIVE APPROACH

BUILDLEARN

TEST

?



and 
build creative cultures 
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Hola IDEO.

The growth of my country  
rests upon creating a quality 
education for the emerging 
middle class.

Can you help us create an international  
quality school system, figure out how to  
get it super low-cost, AND ensure it can  
grow to at least 100 schools? 

Oh, and, we require 
25% IRR...



POVERTY

51%

23%

USD 6.800

USD 2.300

2003 2015

GDP PER CAPITA



Yet it is  

ranked countries  
on the global PISA 
education survey

#65 
 of 65  



Rote learning.  
Naive teachers. 
Lack of standards. 
Crumbling buildings.



Can you help us create an international  
quality school system, figure out how  
to get it super low-cost, AND ensure  
it can grow to at least 100 schools? 

CARLOS RODRIGUEZ-PASTOR 
CEO INTERCORP
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TEACHERS SCHOOLS

GOVERNMENT

INVESTORS

STUDENTS

PARENTS
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Design sessions



SYSTEM- LEVEL 
STRATEGY

HUMAN-SIZED 
DESIGN













2017 

40 Schools, 31,000 students, 1,300 teachers 
2025 

100 Schools, 75,000 students



Within 4 years, Innova has seen academic  
results that are triple the scores of the 
government schools and double those of  
other private schools



80% of kids enrolled in University vs. 47%  
in public schools and 60% in other private



LAUNCH EVENT 2016 #NewPlasticsEconomy
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THE DESIGNERS
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WE ARE



1.

WILL BE DESIGNING FOR SYSTEMIC CHALLENGES







SYSTEMIC CHALLENGES  
a r e  CREATIVE CHALLENGES



You never change things by 
fighting the existing reality. 
To change something, build  
a new model that makes the 
existing model obsolete.”

“

BUCKMINSTER FULLER







HMW learn  to  des ign  wi th  a  systemic  mindset ?



HMW learn  to  des ign  wi th  a  systemic  mindset ?

HMW teach  tomorrow’s  s tudents  to  des ign  not  just  a  
product  but  the  support ing  systems  that  w i l l  a l low i t  

to  cont inue  to  evo lve  beyond i t s  ‘ f i r s t  u s e  c a s e ’ ?



2.

WILL BE DESIGN ENTREPRENEURS



“He  shou ld  star t  to  deve lop  a  more  nuanced 
understand ing  of  the  commerc ia l  aspects  o f  pro ject  

outputs ,  I  understand  that  des ign  needs  to  sta r t  w i th  
the  customer,  but  c o m m e r c i a l  j u s t i f i c a t i o n  i s  a  

c r i t i c a l  part  o f  dr iv ing  forward  and  execut ing   
on  pro ject  de l iverab les  wi th in  any  la rge   

corporate  bus iness .”  



STRATEGY ORGANISATION

BUSINESS

1.

EXPERIENCE







HMW deve lop  an  ent repreneur ia l  
mindset  in  des ign  students?



3.

WILL MANAGE A FLEXIBLE TOOLKIT





PartnerHigh Ambiguity Low Ambiguity



PartnerDesign thinking Agile development



HMW encourage  des ign  school  teams  
to  exper iment  wi th  d i f fe rent  too lk i t s?



HMW encourage  des ign  school  teams  
to  exper iment  wi th  d i f fe rent  too lk i t s?

HMW eva luate  des ign  students  for  
the i r  capabi l i ty  to  co l laborate  wi th  

non-des igners?  



4.

WILL DESIGN PARTICIPATION PLATFORMS







HMW change  the  measure  o f  success  
towards  par t ic ipat ion ,   

not  per fect ion?  





HMW use  des ign  to  bu i ld  the  
new des ign  learn ing  system? 



Thanks 
luis@ideo.com

mailto:luis@ideo.com

