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or create fertilizer to sustain and
grow local business.
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Vacuum truck services
local transfer tanks.
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build creative cultures
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| CEO INTERCORP
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The growth of my country
rests upon creating a quality
education for the emerging
middle class.

CARLOS RODRIGUEZ- PASTOR
'm'CEQINTERCORP




Hola IDEO.

The growth of my country
rests upon creating a quality
education for the emerging
middle class.

Can you help us create an international
quality school system, figure out how to
get it super low-cost, AND ensure it can
grow to at least 100 schools?

'CARLOS RODRIGUEZ-PASTOR
| CEO INTERCORP
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The growth of my country
rests upon creating a quality
education for the emerging
middle class.

Can you help us create an international
quality school system, fisure out how to
get it super low-cost, AND ensure it can

grow to at least 100 schools?

Oh, and, we require
25% IRR...

'CARLOS RODRIGUEZ-PASTOR
CEO INTERCORP




POVERTY GDP PER CAPITA

51
- __ USD 6.800

USD 2.300 * -t e "~ 9307

2003 2015



ranked countries
A onthe global PISA
# cducation survey
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- Rotelearning.
{ Naive teachers.
Lack of standards.
Crumbling buildings.
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'CARLOS RODRIGUEZ-PASTOR
~ CEO INTERCORP

Can you help us create an international
quality school system, figure out how
to get it super low-cost, AND ensure

it can grow to at least 100 schools?
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2,000-2,500 m?
700 Students
LIMA

4,000-4,500 m?
1,200 - 1,500 Students
LIMA

10,000 m?
1,500 Students
PROVINCES

ACADEMIC ROADMAP

NOW AUG 2012 2013

sgn.o ACADEMIC DB.IGN TEAM UPDATE TEACHER PROFILE
Hire 2-3 more academic experts

CREATE CURRIC. FRAMEWORK
Core classes, group/solo, |.P.

CREATE ANNUAL PLANS

Draft, get feedback, revise DEVELOP LESSON PLANS DEVELOP LESSON PLANS ITERATE SCALE CORE CLASSES
LESSON PLANS

UPDATE TRAINING TRAIN

All classes All classes

PRE?ARF"OR P"-QTh _ PILOT: KHAN ACADEMY ITERATE SCALE DIGITAL LEARNING
Design pilot, establish metrics, get Grade 6 students, select schools 1.P. Grades 3-T, all schools
digital tools

SELECT & TRAIN TEACHERS

FOR PILOTS

DEFINE MEASURES/INDICATORS TRACK MEASURES/INDICATORS
DEVELOP INNOVATION PROGRAM DEVELOP |P. ITERATE SCALE I.P.
Selected grades All grades P, All grades

DATA DASHBOARD

CENTRALIZE AND STHEANLINE INNOVA'S NOST IMPORTANT DATA

Data dxhboaed s povide 2 shared,
priostzed view of informaton catcd ©
Innova's operatons. They gve atop ine
snap shot about school pefommance; fus s
connected © systems with deeper dataon
attendance, indwidual clxs mports, average
grades, and eachschools fnancals

Interviews with innova staleholders
(pencpals, teaches, and e back office
team) infarmed the ey metrics shown in
thesevisuaizatons

The aggegated dach board combines fve
2spects of the Innova systemt

2014+

INCREASE DIGITAL LIBRARY
Increase software & subject options
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GROW [H PATRS

CROWINC TEACHERS AS INNOVA CHOWS

Over tme, your teachers wil become Eperenced teachars can grow o many

— fambarand xdeptat fherralen ot of  roles, mcludng

the cixsroom Some wil 2ore © become  // Cursculum dewiopars
futume school leaders Others will seek // Menmo s /teners
dfferent avenues for growth A Masterteaches

// Regonal upport
Az Innova gows, it must desgn ways to // School leaders

retan the inowledge these experencad

teachers havedaveloped —andtouse t ©
yovm continuo ugy lean and gow 2=

a system




NUEBSTRO
FROYECTO
DE CLASE




SYSTEM- LEVEL
STRATEGY

HUMAN-SIZED
DESIGN







INNOVA SCHOOLS AFFORDABLE+SCALABLE+EXCELLENT

NEW LEARNING MODEI THE SCHOOL EXPERIENCE

GROUP & SOLO
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ICONIC
SPACES

TECHNOLOGY
MULTI-MODAL

CLASSROOMS

TEACHER RESOURCE CENTER DATA DASHBOARD

TOOLS TO SUPPORT SCALE DESIGNING THE BUSINESS
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100 Schools, 75,000 students
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Within 4 years, Innova has seen academic
results that are triple the scores of the

government schools and double those of
other private schools
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enrolled in University vs. 47%
in public schools and 60% in other private
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THE DESIGNERS

WE ARE

LOOKING FOR.



1.

WILL BE DESIGNING FOR SYSTEMIC CHALLENGES






8% CASCADED 4% PROCESS
RECYCLING’

14% COLLECTED
FOR RECYCLING

2% CLOSED-LOOP
RECYCLING'

78 MILLION
TONNES

(ANNUAL PRODUCTION)

1 Closad-loop recycing: Recycling of plastics into the same
or similar-quality applcations

2 Cascaded recyeling: Recyeling of plastics into other, lower-
value applications

Source: Project Mainstream analysis - for details please refer
o Appendix A,




SYSTEMIC CHALLENGES
are CREATIVE CHALLENGES
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“You never change things by
fighting the existing reality:.
To change something, butld
a new model that makes the
existing model obsolete.”

BUCKMINSTER FULLER
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C @& Secure https://www.circulardesignguide.com

INTRO METHODS

MINDSETS

The next big thing in
design is circular.

A new mindset for business is
emerging. It's worth around a
trillion dollars, will drive
innovation in tomorrow’s
companies, and reshape every
part of our lives.

But making the shift isn’t easy.
That’s why we created this
guide: to help innovators create
more elegant, effective, creative
solutions for the circular
economy. Solutions that are
invaluable for people, give
businesses a competitive
advantage, and are regenerative
for our world.
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C @ Secure https://www.circulardesignguide.com

Practise these new

INTRO

perspectives.

Widen your view of user-
centredness

When designing for the circular economy, it’s
about researching and understanding the needs of
all users or usages of the materials within the
system.

2

Reimagine viability

In the circular economy, growing your slice of the
pie may mean growing the pie. Designing reusable
materials will create new value by enabling your
own as well as other businesses to reuse those
materials.

METHODS

3

Design for evolution

We used to design “finished” products. Now, we
should think of everything we design like software
— products and services that can constantly evolve,
based on the data we get through feedback.
Design is never done.

MINDSETS

O

Build a strong narrative

In the circular economy, designers more than ever
have to change the mindsets of those around

them. By developing compelling stories and proof-
of-concept, we can widen our sphere of influence.



HMW learn to design with a systemic mindset?



HMW learn to design with a systemic mindset?

HMW teach tomorrow’s students to design not just a
product but the supporting systems that will allow It

to continue to evolve beyond its ‘first use case’?



2.

WILL BE DESIGN ENTREPRENEURS



“He should start to develop a more nuanced
understanding of the commercial aspects of project
outputs, | understand that designh needs to start with

the customer, but commercial justification is a

critical part of driving forward and executing

oh project deliverables within any large
corporate business.”
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London Create a profile = Log in Search

Business
Neaeo B London experience. Portal
World impact.
About LBS Programmes Faculty and The LBS News & Events
Research Experience
Home > Programmes > Executive Education courses > By topic > Strategy > Developing Strateqy for Value Creation D Save to my profile

el

Developing Strategy for Value Creation

g

By topic .
Get the tools, break the rules and Key details
Strate - Duration: 5.5 days
9 make a difference Next start: 02 Jul 2017
. Fees: £7,900
g’:z‘l’tts'”g Strategy for Bridge the gap between strategy and innovation, and give —rrionislieie el

vol ir arcanieation the comnpnetitive edoe NDiecover arnl INo -



HMW develop an entrepreneurial
mindset in design students?



3.

WILL MANAGE A FLEXIBLE TOOLKIT






High Ambiguity IDEO Partner Low Ambiguity



Design thinking IDEO Partner Agile development



HMW encourage design school teams
to experiment with different toolkits?



HMW encourage design school teams
to experiment with different toolkits?

HMW evaluate designh students for
their capability to collaborate with
hoh-desighers?
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WILL DESIGN PARTICIPATION PLATFORMS









HMW change the measure of success
towards participation,
hot perfection?






HMW use design to build the
hew design learning system?
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